EWELL HORTICULTURAL ASSOCIATION

MINUTES OF THE ANNUAL GENERAL MEETING
11th March 2025
at 7.30pm

PRESENT: David Tarrant (Chairman), Leslie Smith (Treasurer), Tracey Ross (Show
Secretary), Dawn Simms (Catering Officer), Jane Hoddy (Talks Secretary), Roger Bellingham
(Registrar), Beryl Smith (Domestic Secretary), Lynne Mason (Minutes Secretary), plus 12
members

APOLOGIES: Monica Turnbull (Publicity Officer)
1. CHAIRMAN’S ADDRESS

Good evening Ladies and Gentlemen. Welcome to the 2025 AGM of the Ewell Horticultural
Association. My thanks to Lynne Mason for taking the minutes tonight.

| would like to thank our Registrar, Roger Bellingham, who does an incredible job behind the
scenes keeping track of all our members, particularly over the last year with the way
subscriptions have been renewed. Our current membership is approximately 350 which is a
significant reduction from previous years, but did not come as a great surprise; as explained
at the last AGM in 2024 we have changed the way in which we collect subscriptions. This
decision was taken to promote more use of email addresses to communicate with our
members.

| would also like to thank Lynne Mason for all her hard work in the past year. She stood down
as Secretary at the last AGM, but has since continued to carry out our bookings and
affiliations/insurance renewals in the absence of a Secretary.

Many thanks to Leslie Smith, our Treasurer, who has the unenviable task of keeping track of
our finances.

We had two successful shows in 2024, held at a new venue at St Paul’s Church, Northey
Avenue, Ewell. The shows were well attended with a good number of entries, so we will be
holding our 2025 shows there again.

Many thanks must go to Tracey Ross for all her excellent work as our Show Secretary,
especially with the change of venue, in which she was very instrumental.

The quality of our catering at the shows continues to be excellent, especially with the change
of venue, congratulations to Dawn Simms and her team. | would also like to thank all those
who help with the catering at the shows.

| would also like to thank all the members of the committee for their hard work during the year.
In addition, | would like to thank all our volunteers and helpers at the shows. In particular Tim
and Thelma Goldsmith, although not on the Committee, both have been a tremendous help to
the Association, especially at the shows and other events.

Also thanks to Monica Turnbull for her hard work dealing with our publicity, and preparation
and setting out of the newsletters.



Many thanks to Beryl Smith, our Domestic Secretary, for all her preparation and help at the
shows.

Many thanks to Jane Hoddy who has been an invaluable member of the Committee,
previously organising our talks (currently suspended but kept under review).

Finally, many thanks to Brian Angus for all his help at the shows and his behind the scenes
activities.

So —in closing — we are as always in great need of new people to join the Committee or just
volunteer to help in whatever capacity they feel best suited, especially at the shows.

David Tarrant.

Total 20 people present at AGM. For questions raised, please see under Any Other
Business.

2.MINUTES OF THE LAST AGM - 12th March 2024

Acceptance of the minutes from the 2024 AGM was proposed by Dawn Simms and seconded
by Tracey Ross. All were in favour.

3. MATTERS ARISING
None.

4. TREASURER'S REPORT AND ACCEPTANCE OF ACCOUNTS

Copies of the 2023/24 Income & Expenditure Accounts and the Balance Sheet, all of which
had been approved by the Committee, were available at the meeting. The Treasurer talked
members through the finances with particular reference to the following.

There was a substantial reduction in membership following the 2024/25 renewal cycle as we
asked renewing members to actively send their subs to us, so only those who actively wished
to continue membership did so. We now have approximately 300 members which is more
manageable. This resulted of course in a significant loss in income, but there was also a
resulting reduction in printing costs for Handbooks (now only provided on request) and
membership cards, so the net effect was less than £200.

We have fewer society affiliations fees as there seems to be no benefit in belonging to most of
them. Interest was higher than usual. Potting Shed sales are now at cost. We continue to run
at a loss but are fortunate to have the cushion of our building society deposit account. The
balance sheet is healthy.

Bank statements were available to view.
A member asked about the rent paid on the premises at Ewell Court House and whether this
could be reduced. The answer is no as the rent is determined by the Council and we need

the premises for storage of all our equipment.

The Treasurer was thanked for all his work in managing the finances. Their acceptance was
proposed by David Tarrant and seconded by Sheila Stracey. All in favour.



5 FLORAL ART GROUP REPORT

Sheila Stracy, Floral Art Group Chairman, presented her report. The Group meets on the
second Tuesday afternoon of the month at Ruxley Church from 2-4 p.m. and the membership
is around 35. Visitors are always welcome. The programme varies from month to month,
consisting of workshops shown by members and outside tutors, teaching different techniques.
There are one or two demonstrations each year by area demonstrators, though these are
costly — around £200-300 each time. The Group would like to give a big ‘thank you’ to EHA
for helping with the NAFAS fees. The group enjoys fun and friendship arranging flowers and
having a cup of tea together.

6. ELECTION OF PRESIDENT
Margaret Angus is our new President. Her re-election was proposed by David Tarrant,
seconded by Beryl Smith and approved by all the members present.

7. ELECTION OF CHAIRMAN

Leslie Smith took the chair at this point; Roger Bellingham proposed that Dave Tarrant be
elected as Honorary Chairman, seconded by Dawn Simms. This was passed by a show of
hands.

8. ELECTION OF SECRETARY
There were no nominations for the post which remains Vacant.

9. ELECTION OF TREASURER
Leslie Smith was proposed by Brian Angus and seconded by Clive Long. All in favour.

10. ELECTION OF OFFICERS
The following were elected en bloc:

Registrar Roger Bellingham Publicity Officer Monica Turnbull
Catering Officer Dawn Simms Show Secretary Tracey Ross
Talks Secretary Jane Hoddy Domestic Secretary Beryl Smith
Vice Chairman (vacant)

The Officers named above were proposed by Tim Goldsmith and seconded by Caroline Lang.
All'in favour.

11. ELECTION OF COMMITTEE MEMBERS
The following were elected en bloc:
Sheila Stracey (Floral Art Representative)

Lynne Mason (Minutes Secretary)

The Committee Members named above were proposed by David Tarrant and seconded by
Janice Godley. All in favour.



12.  ANY OTHER BUSINESS
Questions were invited from the floor.

a)The future. The President asked the Chairman if he could comment on his vision for the
future of EHA. She did not wish to see everything fall apart. The Chairman responded that
the membership had reduced in the last year but still many members really only belonged for
the discounts offered and did not wish to participate otherwise. He expected that we would
carry on as we are.

b)A younger membership? Janice Godley asked what we are doing to attract younger
members. She said that she had put out a message advertising the AGM on the NextDoor
site but only one person responded. There are a lot of younger people living in the Nonsuch
area and Nonsuch Residents’ Association would be a good place for us to publicise
ourselves. Caroline Lang responded that younger people tend not to join groups. Dawn
Simms commented that we do not have a physical base and that is a disadvantage. We will
ask our Publicity Officer to contact the Nonsuch Residents Association, and indeed to look
into contacting other Residents’ Associations.

c)New Show venue. St Pauls has been a success and we are attracting some interest
amongst the local population. The Show benches were full for both shows last year. The
move to get all members onto email wherever possible has paid dividends.

d)EHA Website. Janice Godley commented that some of the website was a year or two out of
date. Our Treasurer manages the website though now realises he has missed a couple of
necessary changes and will rectify as soon as possible.

e)New members. Brian Angus asked how potential new members could find out how they
might join. The Treasurer responded that there is a link on the home page to the ‘contacts’
page, where there is an enquiry form. Any requests for membership received are passed to
the Registrar for action. We will look again at the website to see if the process could be made
clearer.

f)Passive members. Brian Angus asked if there was any cost to us from passive members,
i.e. those who belong but do not attend or participate in the Shows. There is some cost as
they do need to have a membership card (required for discounts at garden centres). The
Handbook is on the website but some people do prefer a printed copy. The Show Secretary
clarified that any non members who wanted to enter an exhibit at a Show were allowed to do
so and to join on the day of the Show.

g)Talks. Caroline Lang asked if there was any possibility that the Talks could be resurrected.
We stopped arranging these a couple of years ago because of the lack of attendees. The
vexed question of possibly moving talks to the daytime was discussed again, as it has been
annually for the past few years. We have asked members whether they would prefer daytime
talks — for some that is preferable, for others it does not work. Younger people would mostly
not be available during the day. It is noted that Epsom Garden Society have had a lot of
success with moving their talks to the morning, yet Cheam Horticultural Society have good
attendance at their evening talks. There appears to be no easy answer.

There being no further questions or comments, the meeting closed at 8.25 p.m.



